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Survey of Technological Applications 

 
Major areas where technology can benefit: 

 
 Client Identification/Verification 
 Monitoring 
 Reporting 
 Training 
 Record Keeping 

 
Practical Considerations 

 
 Leverage Your Existing Resources 
 Efficient Use of Management Information 
 Getting a Handle on AML/CFT requirements 
 Analysis of AML Risks 
 Consult with Internal Users and Outside Experts 
 Define the Scope 
 Needs Analysis 
 Scalability Through the Enterprise 
 Engineer the Right Solution 

 
Institutional Considerations 

 
 Budgeting 
 Business Case Justification 
 Consider Outsourcing as an Option 
 Establish Sponsorship 
 Identify the Necessary Resources 
 Acquisition/Implementation Strategy 
 Milestones, Deliverables, Timelines 
 Communications 

 
Methodology for Adoption 

 

 Develop and Document the RFP 

 Project Management Approach 
 Vendor, Performance and Issues Tracking Management 

 Post Implementation Plan 
 Training 
 Operations 
 Maintenance 

 
 



Closing Thoughts 
 

 Take a Positive Approach to Regulation 
 Turn the Regulatory Burden into Competitive Advantage - Other advantages of technology can assist in: 

 Customer service, sales/marketing, detecting fraud, monitoring sales practices, employee 
misconduct, identifying bad or marginal customers, and better decision making) 

 Automation or a technology driven approach may be the only way to effectively comply 
 With Technology Applied to the Compliance Function, you can: 

 Improve Performance 
 Enhance Profitability 
 Accelerate Growth 

 You have two choices: Pay Now, or Pay Later 
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